
UNL Wind Ensemble Inner Coach Exercise #1 (Sept. 1 & 3, 2020) 
 
Flutes 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
 
The four key concepts Wind Ensemble has been focusing on over the last few weeks are; 

intention, negotiation, consensus, and triangulation. It has been very interesting to get a “dual” 
perspective on each of these concepts- one perspective from participating in person rehearsal, 
and one perspective from observing in person rehearsal. I found it much easier to focus on the 
aspects of triangulation and negotiation while I was actively in the in-person rehearsal, and as 
the same time found it easier to focus on intention and consensus in the ensemble while 
observing rehearsal and not actively participating. 
 I found that a specific statement that Dr.Barber used seemed to really resonate within 
the ensemble and make a change- that statement was, “Don’t be last”. I think it really helped 
the ensemble come to a quick consensus about where the group’s entrance should be- 
effectively, “think less, just act”. One aspect I feel that the ensemble could employ to further 
aid each other with this concept of consensus would be for all the ensemble members to be 
okay with possibly coming in before everyone else-alone. It seemed like the more times the 
ensemble went to start, more and more people jumped on the bus quicker and quicker- yet, 
there were always still a few people waiting behind. Perhaps playing a game to see how quickly 
the ensemble could start would help? Maybe even going so far as using a stopwatch and only 
moving on once the ensemble had beaten their previous start time. 
 I think there is A LOT of growth and progress to be made within the concept of 
intention. Another quote from Dr.Barber from today’s rehearsal puts this idea very plainly, 
“Who has the melody? It seems no one BELIEVES they have it”. The melodic line could be 
clearly printed on that paper, the player informed that yes they do in fact have the melody 
during bar 12, and the melody could still fail to be projected if the player does not believe they 
truly have the melody. There are small musical nuisances the player does (nearly 
subconsciously) when they have the melody- these acts make the difference between a melodic 
line and noise. Bringing the melody out from first circle (it is printed on the page), to second 
circle (player is told they have the melody) and finally into third circle (the player BELIEVES they 
have the melody and they project this belief) is the most effective way to bring intention into 
the forefront of the ensembles mind. To help with this, I think it would be very helpful to put 
the ensemble (if possible) into pods of their parts, and then maybe beyond that into pods of 
one person per part. I REALLY enjoyed doing the one person per part in each pod method in 
previous years, and I feel that it really helped build intention and awareness of the other parts 
in the music. 
 

• I liked the flute players’ intention throughout the rehearsal. They seemed to be invested 
in the music and I could tell through their body movements that their intentionality was 
focused  



• In the first run though of Mackey, it seemed that the players (throughout the whole 
band) stopped communicating and were just focused on their own parts (which is 
understandable for a first run-through) 

• Having the players stand up seemed to help with intention- people were able to “feel” 
the music a little more with their bodies 

• I think the two flute players standing across from each other helped them to connect 
the parts together 

• I agree with Dr. Barber when she said the movements were very subtle. I noticed the 
same thing 

• The Thursday group seemed to do a lot better with consensus in general than the 
Tuesday group. It seems like they stayed together and started together better.  

• It may have just not translated well through the camera, but it seems that there was not 
a lot of negotiation going on  

• I think the players are trying to connect and triangulate, but it is not translating as well 
as they’d like it to, especially with the extra space between them 

• When asked to fill the space more, it seemed like everyone was connecting better. I 
think that is because their movements translated better when they were being more 
intentional about projecting 

• I liked the idea of putting the tambourine in the middle. I can see how that could help 
the tempo to be more focused 

 
A General Thought: 

I was really affected by the Alan Alda quote: “Real listening is a willingness to let the 
other person change you.”  I immediately thought of conversations with people (past and 
future) – and felt this was a powerful distinction.  But it occurs to me – this is especially true 
with music-making. You need to know your part well enough to be a leader – and to lead as a 
good example (with correct style/dynamics/etc…) … however, you also have to be willing to 
hear other interpretations throughout the room and be willing to use some of the ideas you 
feel are worth keeping or which enhance your own.  My performance life is that of a principal 
flutist in an orchestra – so I’m quite used to leading with my playing (and physical gestures), yet 
adjusting to match the other principal winds and the orchestra around me….  But at first 
reading, I didn’t naturally make the leap from conversational listening to musical listening "#$% 
 
Thursday’s rehearsal: 

One of the first things I noticed as the rehearsal began, was the posture of musicians 
while sitting.  I prefer to sit at the front half of my chair – with my feet flat on the floor.  I find 
that it’s a “power pose” – and helps me project energy (and create energy I might not ‘really’ 
have "#$% ).  I would encourage everyone, including the flutists, to project that sort of energy 
while sitting (especially) and standing (try not to sink into one hip or slouch).  If we want to be 
sharing information (give and take) – let’s make sure we give away good stuff!  Perhaps a good 
Second Circle strategy …. (and also Triangulation) 
 



As an orchestral flutist, we’re trained that 2nd flutists need to hold still and follow the 
lead of the principal – and the principal flutist must use their physical gestures on behalf of ALL 
of the winds.  We shouldn’t be self-indulgent with our gestures – beating time with our arms or 
overzealous swoops of the flute aren’t really useful to creating a cohesive wind sound.   But on 
the other hand, when everyone was standing – I really longed to see more looser movements 
on Thursday.  A sense of joy and energy in the music manifest itself through the body language.    
I do think, especially on a consensus start, that the flutists might be more successful if they 
move their flute (with their arms) to match the inhale of the breath (from the whole group) and 
give a clear cuing gesture.   (again, a way enhance Triangulation and 2nd Circle give & take) 

It was noticeable that everyone’s style of articulation changed when directed to listen to 
the tambourine.  Helpful in this piece … but something to remember in future pieces 
(ballads/chorale-like pieces, etc.) 

I like the idea that one half of the room mirrored the other (not followed).  This could be 
expanded to mirror the others that play your instrument; or other subsets of individuals. 
Towards the end of the rehearsal, I was wanting more players to think ‘conversationally’ as they 
played – is your phrase a reaction to / the main thought / or a contrasting idea ?… and bring out 
each phase accordingly.  
 

-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 

- Try listening to the rest of the ensemble to match articulation and note length - you put 
your note length out, they put their note length out, either go with the majority or find a 
compromise 

- Try moving your body in a way that helps the music come across. Especially at the 
beginning it feels a lot like the “sight-reading terror” body language where you’re afraid 
to move because you don’t want to be wrong. The music is uptempo and feels like New 
Orleans Jazz and those musicians are always moving around while they play! 

- Try to listen to the percussion/bass line to feel the groove and that will help to establish 
the tempo. 

- Try giving yourself space between your chair and stand. The more space you have to 
exist, the more room there is for the music. 

- To get to second circle, you have to feel comfortable and able to grow from first circle, 
so try to always come to rehearsal prepared enough with your part to be able to look 
away for it for a couple beats at a time and see what’s going on around you. 

- For example, it seems like the eighth note rhythms in cut time are throwing 
some people out of their comfort zone, but if everyone is super confident on 
where in the beat those start and end, they’ll line up more easily. 

- Try to come at new music from an end-goal perspective. If you’ve learned your part, and 
listened to the music, you know what it sounds like, and you can be confident enough to 
put your ideas out there (intention). This feels like the “end goal” but can then be used 
as the starting point to work with others to negotiate and find a consensus. 

- I noticed as the rehearsal went on, people played with more intention. Try to bring that 
intention from the beginning of rehearsal. Even if it’s a train wreck in the first few 



minutes, the more directly you put your ideas out there, the faster the ensemble can 
negotiate and find consensus between them - that’s when the real music making comes. 

- Really try to triangulate. Find people with your same part - communicate directly with 
them. Find people with different parts - communicate directly with them. The more 
people you can directly show your musical ideas to, the faster you can find common 
ground and really start producing music together.  

- Overall, the faster you as a single player can form your own musical ideas, then 
communicate them to as many people as possible so you can find the consensus 
between the entire ensemble, and not just a couple of leaders and a bunch of followers, 
the better overall music the ensemble will produce! 

 
Intention 

• Movement is key to all four of the key points, but it’s absolutely necessary to even start 
working on intention. 

• I think I saw some movement to show tempo, but everyone also needs to move in a way 
that shows how you’re playing and what your roles are.  

• This can be done by changing the range of motion of your flute and body. Larger 
movement can be used to show that you have an important line that you’re bringing 
out.  

• You can also move with the character of the music. If a passage has lots of staccato 
notes and some bounce, then make your movement light and jumpy.  

• For me, intention reminds me of conducting because every gesture must be done with a 
purpose to portray a new idea. Try and think about effective movements you’ve seen 
conductors use in the past and relate those to you instrument.  

 
Negotiation 

• I didn’t see a lot of negotiation present throughout the rehearsal. You might’ve been 
influenced by others, but in order to make that clear, try visually showing your 
reactions. 

• Try making eye contact with the people you are trying to influence so that there’s 
another layer of communication between you.  

• Eye contact can also be used to show someone that you heard their idea, and you are 
creating something new from it. 

• It can be easy to immediately lose your sense of self in an ensemble and just allow 
others to make the decisions so really work on keeping valuing your own ideas. 

• If someone has an idea that contradicts yours, find a middle ground instead of 
immediately jumping on board with what they’re doing.  

 
Consensus 

• When we all bring our ideas together, we can form something new. 
• Playing and living in the moment allows for ideas to flow between one person to the 

next and will encourage teamwork that eliminates the possibility of a single leader. 



• The starlings are actually split up into many smaller and everchanging groups. This idea 
can easily be applied to our ensemble by connecting with a group of people, coming to a 
consensus, and then connecting with another group.  

 
Triangulation 

• Triangulation is only possible if you allow yourself to pivot and open yourself up to 
others. Try to stay in second circle so that you can have a conversation with anyone in 
the room.  

• This can be very difficult with new music because we’re so caught up in the notes, but 
triangulation should be a higher priority than learning the music during rehearsal. This is 
not only true because we should be learning the music on our own time, but also 
because making productive mistakes is welcome. 

• Many times, there are people that are natural leaders and are easy to follow. It can be 
easy to slip into the role of follower and just allow yourself to be pulled along. 

• Once you have a good connection with a couple of people, open up your conversation 
to others. Make eye contact with someone new and invite them to contribute. This will 
help the ensemble become more like starlings than geese.  

 
Double Reeds 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
• Good projection 

o I can usually hear oboe peeking through. It’s not too loud but still present. This 
helps with communication as other people will be able to hear you and your 
intentions have a better chance of being heard. 

• Move more loosely 
o I can see you moving your oboe a bit to the pulse which is great as it helps with 

tempo. I think if you moved a bit more, though, it would help you settle into a 
style to play in and let others see that. If you moved more and other members 
from the ensemble did too it would be easier to reach a consensus on how the 
piece should be played. I think this would make everyone more comfortable and 
the piece more lively. 

• Reach out more 
o I know it’s hard since we haven’t had the piece long but try reaching out more. A 

lot of the piece is repetitive so when you’re in a section that’s easier to play, 
reach out to those near you to triangulate.  

• You seem very attentive when Dr. Barber or others are talking which is good! After 
listening to different suggestions and tips you seem to connect more and even start to 
correct some of the things I wrote down for you to work on without knowing. 

• Don’t get too comfortable 
o It’s good to get comfortable with the notes, but don’t settle. Use the new 

comfortability with the music to experiment and negotiate with others. 
• Great second circle, do it more 



o You did well getting into second circle with a couple of the people around you. I 
would just suggest trying to connect to even more people in the same way. 

 
-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 

 
Listening for the player from my section was very difficult because there is only one 

other musician in my section. I also had difficulty seeing my section-mate because the 
PowerPoint was screenshared for the entire class period. I think the best thing I could do in this 
paper is provide suggestions and feedback for the entire ensemble. 
 
Intention: 
 The ensemble as a whole seems to be struggling with intention at the moment. Lots of 
the members in the Zoom sessions have been discussing the strange effects of the spacing and 
the new rehearsal space. I truthfully haven’t been in the space yet, and I don’t think my peers 
are being dishonest, but I’m struggling to envision how the effects of these changes are so 
dramatic. To better demonstrate their intention, ensemble members should try to find eye 
contact with one another, better engage in triangulation, and be willing to loosen up their own 
personal barriers regarding expression and behavior. 
 
Negotiation: 
 Negotiation appears to be a concept that comes and goes at the moment. Some 
ensemble members are clearly trying very hard to converse and negotiate with others, while 
their peers are stuck in a self-conscious bubble. In “circle terms,” I think this could be an 
example of ensemble members being in either third or first circle, but struggling to reach 
second. To better engage in negotiation, members who are stuck in first circle should speak 
(play) out and be willing to boldly express their ideas, while members who are in the third circle 
should attempt to dial back just a tad and be receptive to those in first circle. Perhaps a more 
reserved or listening-based approach that displays, but doesn’t force, your own ideas would be 
helpful. 
 
Consensus: 
 I believe this ensemble is struggling the most with consensus at this point. We aren’t 
used to the idea of moving and working together and it makes us uncomfortable. Some of the 
Zoom members talked about this in the chat, but I think considering a chamber music approach 
could help this process along quite a lot. Chamber musicians engage in lots of great 
communication and elegant trades of power, leadership, importance, roles, etc., and I think 
doing the same on a larger scale in the Wind Ensemble would help us better achieve consensus. 
 
Triangulation: 
 Standing seemed to help this process a lot! We’re making great strides in triangulation 
as we continue to shift the seating arrangement. One suggestion I have for the future is 
continuing to stand, but shifting your direction with each rep. I believe this would create more 
opportunity for unique configurations of triangulation that we haven’t already worked with. 
We’d also be exposed to more triangulations each day, which could yield interesting results. 



The thing I noticed the most today was the tendency to retreat back to the “First Circle” 
after the warm-up when the group started to rehearse the piece for the first time. The 
intention shifted from focusing on negotiation, consensus, and triangulation to “sight read 
mode” and trying to focus in on each individual person’s part. I noticed this last week as well 
whenever something new started. The ways I have brainstormed to combat this tendency of 
introspection are the following: 

• Acknowledge that you have moved from “Second Circle” to “First Circle”. Owning up to 
the fact that something in our actions/demeanor has changed is the first step to 
changing it. We must first be aware as a group that it has happened.  

• Reframe the intention behind the first run through – the goal here is to put the parts 
together, not just survive. We must be present in actively working together rather than 
fumbling with our own parts. This can be done by getting our eyes moving off the page. 

• Once the intention is set, we need to triangulate with people that have information that 
we don’t. In my case as a low voice, I would be looking for high and middle voices, as 
well as percussion and make sure that I can connect with these people. They have parts 
I don’t, and I need to make sure that I can fit my part within theirs, as we negotiate what 
is important when.  

• Next, we need to look for people to triangulate with that have our same parts. We need 
to be aware of the people that are doing the same thing as us so we can negotiate and 
come to a consensus with how we will play our parts together. If I don’t match style, 
tempo, articulation, etc. with the other low voices, it will make it that much harder to 
triangulate with the other members of the ensemble.  

• To make triangulation more successful, we need to be more intentional about the way 
our bodies move – to give physical cues to those around us of what is happening when.  

I think the biggest thing that seems to be hindering our triangulation and communication in 
general (holding us back from the “Second Circle”) is comfort level/processing of new 
information. Thinking about all of these new terms and how to communicate with those around 
us as well as the safety measures in place is a lot to think about. Trying to juggle that as well as 
trying to make very clear gestures is too much for my brain to do consistently at present. I can’t 
speak for others of course, but I think that could be a reason why we retract into the “First 
Circle”. I think as time goes on and our brains become used to being stretched this way, the 
number of people who are consistently in the “Second Circle” will go up. We as a group need to 
continue making a conscious effort to triangulate and bring our own ideas to the table.  
 
Clarinets 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
 

● Warm-Ups: better entrance with breath and communication through eye contact and 
body motions. There is a lot less “leader” following compared to Tuesday’s group.  

○ Really good question from Kirby that I would love to note: If we switched the 
days when people are in person, would the confidence level be the same? Is it 
the people in the group that makes it different, or who has the zoom information 
first before playing? 



 
● Mackey Piece: 

○ First run through: seemed together for the most part, just a little slow. This is the 
first time everyone is playing it, and the uncomfortability is understandable. 
However, I wonder if people could embrace this more instead of hide behind it, 
which is what it seems like it’s doing.  

 
○ For the clarinets, overall I felt that their ballistics, blending, and ability to be 

heard was quite good. However, I felt the movement part of the communication 
could be better. I think it’s just about getting out of one’s comfort zone a little 
and doing something different. I understand that this is a process that will take 
time, but I think this will help the level of engagement 

■ Maybe rotating around more, moving to the music, making eye contact 
(which is hard to tell over Zoom), and understanding the other parts 
similar and different to a person might help.  

■ Just let go and try something new! Let it all out! 
 

○ By the last time the piece was played today, the engagement and sound 
connections were really good! Everyone seemed together, well blended, and 
more understanding of the parts around them. I just hope the Thursday team 
can express that more physically. This physical engagement might help get the 
audience engaged as well.  

 
● Other Thoughts: 

○ I’m curious as to who in this Thursday band has the same part as me? How 
would knowing this information help or change how I play it? 

○ Looking up the score and with who has what part is a good idea for practicing 
that I didn’t think about before; this I think will help not only the Thursday team, 
but for myself and the Tuesday team too.  

○ I was really proud of the Zoom engagement with my Thursday team. It was more 
reflective, generated more questions, felt more closer with the members, and 
gave me a lot to think about with the piece and engagement moving forward.  

 
Playground! When everyone is facing different directions, it is a little bit harder to 

connect with others, especially since it is encouraged not to be in close contact right now. For 
me, it helps to look around the room before rehearsal starts and see where all the members of 
my section are sitting, making eye contact if I can. Making a mental map of the room helps me 
organize what I am hearing, especially if I am sitting somewhere where it is difficult to see a lot 
of the ensemble. I like to look around the room during long periods of rest 
 I think the clarinets could try loosening up and moving with the music more. I think this 
will come more naturally as we all get more familiar with the music. I think playing out more 
will also help with this, just playing with more confidence overall, even when the music is not 
perfect. I slide more easily into first circle and it seems like a lot of the clarinets might feel 
similar- it helps me to try to just put myself out there and play in third circle and then pull it 



back when I get more relaxed. Once I get to that point, it is easier to both interact with other 
members of the ensemble and have fun making music. I remember on Tuesday I would make 
eye contact with people I knew and we would laugh about something that was happening, 
which helped lighten the mood- maybe trying to connect with people around the room in 
between playing could help create a more connected playing environment.  
 

● Intention 
○ When we think of intention we need to think about the tennis ball exercise. In 

order for the tennis ball to get to our partner, we must have intention. The ball 
needs to get to our partner at a certain time (with a metronome) and can only be 
done if we are aware of the desired result. If we lack intention, the ball might go 
too far or be too low for our partner to catch.  

○ To improve our intention as a clarinet section we must have ideas already in our 
heads. We must always be thinking about how we are going to play the music. 
Every time we start playing, there has to be an idea already formed. If we lack 
intention, our sound will be affected.  

● Negotiation 
○ When we’re playing we must always be open to the ideas of others. We can have 

our own interpretations, but if we hear someone else with a different 
interpretation, we need to be able to determine if it’s a better idea to play the 
music that way.  

○ Getting our own opinions across is important so we have a variety of opinions to 
negotiate with.  

● Consensus 
○ Working towards consensus involves taking initiative. When playing treasury of 

scales we can’t wait for someone else to start the group, we have to do it 
together.  

○ In order to improve this, we have to be confident in ourselves so we don’t rely 
on others due to fear.  

● Triangulation 
○ Triangulation is being able to link with other players through direct eye contact 
○ To improve, we can make sure we know our parts to allow for easier eye contact. 

We’ll be able to look up at other players more if we aren’t as focused and 
concerned with playing the right notes.  

○ If we know which players have similar or contrasting parts, we can give them the 
information they need and they can do the same for us.  

 
Intention: 

- Think about what you want to accomplish with the music. Where do you place 
importance in your part? How do you want to show it? Are you simply playing the notes 
at face value, or are you assigning further value to them? If so, how are you going to 
show that? Being actively involved in your own music-making, and being aware of your 
own musical intention is important in connecting to the other communication-based 
concepts. 



Negotiation: 
- Take your musical intention and figure out a way to project it. Eye contact and 

movement are two exceptional ways to embody your intention, and project it to the 
other members of the ensemble. When the ensemble was stillest in their playing, it 
seemed like everyone was stuck within their own ideas. Once people started to get 
more comfortable, there seemed to be awareness and communication happening- 
people were aware of the movement and intentions of others, and they were influenced 
by what they were seeing from others. Alternatively, it is important not to stick with one 
firm idea of intention- be willing to adapt to the intentions of others. It should be a 
conversation, a dialogue between everyone, more than coexisting monologues from 
every chair. 

Consensus: 
- Something the Thursday chat became aware of was that everyone seemed to be 

following the tambourine, at times letting that sound influence them in the way a leader 
would. Because of that, there were times where it felt like everyone was listening in to 
one focal point and trying to match what was happening there, instead of listening 
across the ensemble and using negotiation to build off of each other’s ideas. It is 
important not to rely on one individual sound or visual to guide your own sound. 
Connect with the people around you and move together. It is so easy to fall into the 
pattern of relying on percussion sounds to guide the beat—there are only four parts in 
this piece. Learn how the other parts connect with yours, and listen for those parts to 
guide you. Each part has its time to shine, and they all build off of one another. 

Triangulation: 
- This is more difficult to execute when the music or material is new, and the focus is 

mostly on the notation. It’s easy for eye contact to fall to the backburner in these 
situations—we saw it with the first few runs of the Mackey today with the Thursday live 
team, where everyone was dead still, in their own worlds on the first run of the piece. 
One suggestion that got thrown about in the zoom chat was to flatten or lower the 
stands a bit so that eye contact was more attainable. Movement is also important in 
triangulation- it is one of the best ways to project intention to the other people in your 
triangle. 

 
-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 

 
Intention 

• Physical movement with the musical line can help get the player’s intention across the 
room and communicate towards a different section. 

• Be able to understand another player’s intent by connecting. 
• Get comfortable outside of your comfort zone in terms of playing and physically moving 

in order to communicate with your peers your intention 
Negotiation 

• Go into the situation with an idea 
• Go into the situation willing to change your idea 



• Compromise, meet in the middle of the two ideas 
• Be fluid with playing and listening 

Consensus 
• Similar to negotiation, be open to change  
• Remember that every player has a role, there is no leader 
• Try influencing someone across the room 

Triangulation 
• Pivoting is good! (physically move the music stand and/or chair) 
• Find a different person each time you play  
• Know who is around and how to communicate with them 
• Knowing the music will help focus on eye contact with others in the ensemble 

 
Feedback: 
Although it was difficult to see each member of the clarinet section, it was clear they were 
engaged and connecting with the music. As the rehearsal went on, I could tell people were 
becoming more comfortable with the space around them and with the music. Personally, I need 
to remember to come to rehearsal already comfortable with the music and space (I didn’t know 
which of the four key concepts this went under). This was mentioned in our zoom chat on 
Tuesday. It is about taking that leap out of the comfort zone and into connection with other 
members of the ensemble. Especially new people, like me, it feels drastically different than 
what I am used to. As Dr. Barber mentioned earlier, we feel isolated especially with masks on 
and being socially distanced from each other. The communication, physical and mental, needs 
to be the main focus for the clarinet section because I know that most of us are stationary 
players due to the position our instrument.  
 

- Intention is the reason behind the music we are playing.  Our inner judges might have 
our inner intentions be to play correct notes, rhythms, dynamics, etc.; while all of those 
are great, the inner coach would want our intention to be connecting to the other 
performers and the audience.  We can try to convey imagery or characters through our 
playing which can help connect others to the music, even if what they interpret doesn’t 
exactly match our original idea. 

- Negotiation happens when players put out their ideas into the ensemble and take in the 
other ideas.  Often, there is compromise, but sometimes one idea overwhelms others.  
The inner coach would help us be more in the second circle than in either first or third.  
As we discovered in class, certain people tend to lean toward one side or the other.  
Personally, I am more comfortable in the first circle.  Especially with masks and Zoom 
getting in our way, we have discussed going to the opposite side of the spectrum, which 
will make us actually be in the second circle.  Our inner coach would encourage us to get 
out of our comfort zone (either first or third) and help the second circle become second 
nature. 

- Working together to achieve consensus rather than one person leading allows the 
ensemble to have diverse intentions while also being a unit.  The inner coach would 
want us to put our intentions out there while negotiating with others and remaining 



stubborn with our ideas or shifting how we play, or somewhere in between, depending 
on what is appropriate.   

- Triangulation connects the whole ensemble to move together and connect ideas 
together.  The starlings connect to those nearest to them in the flock, which is better 
than trying to connect directly to the entire flock and becoming overwhelmed.  The 
inner coach can help us find certain people to narrow in on and look at or listen to.   

 
• Try making eye contact with another musician playing a part with you on repeated figures, 

to begin to grow comfortable reaching away from the stand with your musical ideas. The 
repeated parts allow for comfortability in notes and rhythms, therefore, in theory, it can 
eliminate some of the obstacles in early sight-reading and playing that allow for more open 
communication between musicians.  
 

• Try moving on musical gestures that may pass back and forth between differing voices. If 
you have one, move as you pass it off to another, or move as you accept their musical idea 
and play off of it with your own. This could be in something such as your part coming on 
downbeats, theirs on upbeats, or vice versa. The same could be attempted in those gestures 
that may be a continuation of melodic or harmonic ideas—allowing yourself to be open to 
musical conversation between parts, instruments, and people. 
 

• If you feel uncomfortable reaching out and trying to communicate musically with multiple 
people, as first circle may be more comforting for you to be in right now, perhaps start on a 
smaller scale. Try exchanging ideas with one person for a rehearsal, or for a certain amount 
of time in said rehearsal, then switch to someone else. Perhaps you can try moving in the 
same ways they move, as to show you are listening to their ideas and acknowledging them, 
as an example. As that may become more comfortable for you, try extending to more 
people—reacting or acting upon your own or their own ideas, willing yourself to be 
malleable in the moment. 
 

• Even if someone doesn’t directly respond to you, musically or with eye contact, keep trying! 
Eventually someone will respond and interact with you—though sometimes, a different 
nudge may be necessary. If someone may not respond to eye contact, try “sending” your 
gestures to them through music, to grab their attention. One could try breathing with them 
as well, though one should also be aware that someone could be trying this same process 
with them as well. Being mindful of the ensemble and others around yourself. 
 

• Allow the ensemble warm-up to warm you up as well, allowing you to stretch within your 
“circles” (maybe you feel in third at the beginning of the rehearsal, or first, second even) 
before really allowing your energy to spread out to another musician. The warm-up, being 
something technically familiar in terms of notes, rhythms, or fingerings, allows for a release 
of tension or anxiety that may come otherwise in a new piece one may be sight-reading, 
etc. Try various means to exchange and accept ideas from others, as you may feel more 
emotionally and musically available in this moment—this can allow you to really “feel” that 



you are acting in a particular circle of energy, that way you can more readily recognize it 
when you play a piece of music as well.  

 
Saxophones 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
 
It was interesting to see the differences between my two section-mates when playing. It 

was quite evident that Darren is a lot more outgoing than Jessica is. I noticed that he seemed to 
attempt leading the group when starting to play. I think that while the Thursday group had 
better starts, I also think that the hierarchies were more apparent. I don’t necessarily think that 
being confident is a bad thing, but people tend to follow those that are confident. I wonder if 
others were to be confident as well whether or not that would lead to a different kind of clash 
than everyone being unconfident. I’m curious to see how we will approach sharing roles in this 
ensemble. I think that Darren could try relaxing and being mindful of those around him. While 
he had good intention, it left little room for negotiation when starting. I feel like in this instance, 
experiencing success this quickly actually means the ensemble is not developing as much as it 
could, due to it not having to deal with those negotiations. Consensus should be about 
everyone working together and agreeing rather than following.  
 I also noticed that Darren was one of the players with the most “presence” in the 
ensemble. He moved a lot and seemed engaged with the music, more so than many. However, I 
think that while it was a lot more, it did not come across as too much. Rather, it appeared that 
he was confident and engaged with the music. Jessica, on the other hand, seemed more 
reserved and observant. I think that Jessica could try emoting more to share her intent with 
other players. Like the Mask Hypothesis suggests, requires a lot more effort to communicate 
due to the barriers in place (whether it be physical coverings or spatial relationships). On the 
other hand, it seems difficult with this setup to both show one’s intentions and to pay attention 
to others. When you are putting that much effort into showing something, it is easy to let that 
be the main focus. I’m curious to see how our ensemble will handle negotiation when we start 
being able to focus on larger musical ideas. 
 One thing that is not super apparent over zoom is the effect of triangulation. I know that 
personally this is difficult this early in the semester. Once I start knowing my part better it 
becomes easier to connect with others. Not saying that this is definitely something that Darren 
and Jessica could work on, but as an ensemble I think that continuing to try to be mindful of as 
many people as possible will be of great benefit.   
 

Watching the Wind Ensemble Thursday team over Zoom today was quite fun! The 
ensemble was excellent at breathing together for consistent attacks, and at least at the 
beginning, most players appeared to be engaged in open communication with each other. (As 
the rehearsal progressed, I noticed many players sinking back into first circle behavior). There 
were some actions I observed within my section that were amazing, but I think they could try 
some new tactics as well.  
 
Darrin: 



 
During the start of rehearsal, Darrin seemed to take the lead in initiating the breath for the start 
of many of the scale exercises. It may be the fact that he’s a Wind Ensemble veteran, is a 
graduate student, or was simply tired of waiting, but I could tell he was making an effort to 
communicate with the ensemble almost as if it was a chamber group. Often times it appeared 
Darrin was present in third circle; he was not afraid to jump right in to start things off, or to 
make his physical movements clear for the ensemble. With this, his intentions came across 
clearly, but he didn’t seem too interested in “negotiation,” which could be something he could 
try next week by possibly letting his “guard down.”  
 
Jessie: 
 
During rehearsal, it was a little harder for me to see Jessie in the camera frame, but I could see 
enough to make a few observations and “coachings.” At the start, Jessie appeared still and 
reserved; aka classic first circle. (My first 2 semesters of Wind Ensemble were definitely spent in 
first circle 95% of the time so I understand). Which leads me to my first suggestion: be willing to 
put yourself out there and don’t be afraid of making mistakes! The enemy of second circle 
presence and mindfully engagement (for me personally, and knowing Jessie most likely for her 
as well) is uncertainty and a lack of confidence. I know some people dislike this statement, but 
fake it until you make it! Eventually that “fake” confidence turns into real confidence and can 
lead to astonishing growth as a player and ensemble teammate.  
 
Darrin & Jessie: 
 
For the next rehearsal, I’d suggest standing further apart from each other. While there is a 
degree of comfort of being near your section, a great deal of exploration and independence can 
come from being around people you aren’t as familiar with. This forces you to triangulate with 
other players in the ensemble, which comes hand-in-hand with negotiation and consensus. I 
observed a lot of mirroring of intentions with their close proximity; while this isn’t necessarily a 
negative side-effect, I think a great deal of growth could come from more independence.  
 

-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 

o Intention 
• I would try to emulate what your intention is even if it is different from other 

people’s intentions some ways you could do this is moving  
• This way you can communicate to people and hopefully they will communicate 

their intention back to you 
• I would also try and emulate your intention to as many people as you possibly 

can because the more people that know the more you can start negotiating with 
them especially now since we are starting to work on actual music. 

o Negotiation 
• Kind of drawing back to intention when you show people yours and they’ll 

hopefully show you their intention 



• Like Alan Alda said about negotiation, have the willingness to let the other 
person change you because then something interesting and good happens 

• A way you can show negotiate is by throwing and catching the music that way 
you have each other’s ideas and can continue on 

o Consensus  
• I would try more to be like the starlings that we talk about in class a lot 
• This happens with both groups where not just one specifically where they follow 

someone just try not to do that  
• Coming to a consensus comes in handy when it comes to breathing for starts of 

scales and music, so I would just try to work with everyone especially now since 
there are groups you’re in for the piece so for your parts work on coming to a 
consensus.  

• Try to not look at that certain person because you are giving in to being a 
follower which ultimately defeats the point of being like the starlings and 
working together simultaneously. (I have to admit I also need to work on this) 

• Something you could do is the exercise where you do not want to be the last 
person to breathe this way you’re working with people and coming together 

o Triangulation  
• I think over all for triangulation, it was executed pretty well for the most part. 

When I was looking, you guys were trying to find the triangle and attempting to 
look at the other people while you were playing if you could 

• All I would say it to try and do it more and look around when you can this way 
you are really connecting with other players and creating that web which can 
also help with second circle 

o Second Circle 
• There were some good attempts at getting in a remaining in the second circle. It 

isn’t perfect which is understandable. I think the more rehearsals that go by 
you’ll be more comfortable to get in and remain in the second circle.  

 
Sydney 
I think you are doing a nice job getting into the music and making an honest attempt at 
connecting and getting in to second circle. As far as music goes sometimes I see your body 
movements are not quite working organically with the music try to move in a way that meshes 
with what you play. When practicing the Mackey make the up beats more prevalent on the 
metronome this will help make the syncopation lighter and propel the music forward. 
 
Quinn 
I could use more deliberate actions when trying to connect with other ensemble members. Play 
a little louder you are a strong player and I think you could show more by bringing your sound 
out a little more. I see you in first circle most of the time I am not sure if it is because of the 
masks or you aren’t comfortable with everyone in the ensemble by try to be more expressive 
when you play. 
 



Trumpets 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
 

Watching the Thursday team’s rehearsal felt like a peek into my team’s rehearsal! 
Because we also played in that particular room on that particular piece, I found that most of the 
suggestions we gave were directed towards ourselves as much as they were directed towards 
the other team. In addition, many comments in our zoom chat reflected what we wanted to 
improve and try, rather than simply things for the in-person group to fix. 
 Movement was a primary focus in our chat. The circumstances of our rehearsals make 
movement play a different role than it normally would:  we are situated differently than the 
“average” wind ensemble would be, we can see people we don’t normally see, and we’re 
standing! I think movement is typically used for keeping time, but we have the unique ability to 
go beyond that and have conversations while we’re playing. The Mackey piece is so high energy 
and fun that I expected the visual aspect to be the same. If I were to suggest anything to the 
Thursday team, it would be to move the same way that you want to sound! Playing while 
standing gives us the opportunity to move in ways that we cannot while sitting. In today’s 
zoom, I didn’t see any movement that couldn’t also be done while sitting. Try using your 
standing position to dance or bounce or even walk around! I think that doing so will accomplish 
two things: 1) your energy will help the audience/fellow bandmates to understand your musical 
intention and  2) you’ll be able to have better musical conversations with your colleagues. 
Maybe walking freely isn’t safe to do because of COVID, but if you’re able to take a few steps in 
a circle, do it! 
 My second suggestion would be to the group as a whole and the way you’re situated in 
the room. These are things that my team wants to try, and I think you all could benefit from it 
as well. One of our four key concepts is triangulation, which can be difficult when parts are 
spread out and we don’t know with whom to interact. Something which we thought would help 
is to sit in pods, first with people on our same parts, and then with people on different parts. 
This way, we’re able to make eye contact and more easily acknowledge each other’s ideas. We 
agreed that sitting with similar parts would help the group to gain confidence, and then sitting 
apart from them would give us independence.  

While listening to the Thursday team play, I noticed that several parts of the piece 
involve “question and answer”-type exchanges. By triangulating with those with which you 
have conversations, I think we’d do a better job of negotiating ideas. A note I made while 
listening to the group was “know when your part is important - when are you giving a new idea 
and when are you saying ‘mhm’?” On Tuesday, I think I spent some time in third circle, wildy 
flinging notes into the space. I, personally, could do a better job of recognizing when I have 
those “mhm” moments; it’s okay to agree with other people’s ideas rather than always sharing 
something new. That being said, err on the side of enthusiastic! It’s much easier to come to a 
consensus when there are LOTS of ideas to choose from and harder when the entire group is 
timid and waiting for something to happen. 

Overall, I thought that the Thursday team did an excellent job of working together. They 
seemed to pick up right where the Tuesday team left off, and they gave us plenty of ideas for 
our next rehearsal. I look forward to hearing more of the music you make this semester! 



The inner coach is important in our ensemble. It is important to normal daily life, in fact. It helps 
the body get through the day. It is not an easy topic to understand out of thin air. I have never 
heard of this “inner coach” and I did not really understand it well until after the zoom today. 
Our chat today was filled with many ideas and thoughts about ourselves and of the home team. 
While I have ideas of my own, the chat’s ideas are more clear and make more sense. Tuesday’s 
chat was filled with both the same and different ideas, but our chat had some original ones of 
our own. A main topic was visual communication. I knew when I was playing I had my head 
buried in the music. I had listened and practiced the music, but I still did not feel confident. The 
group today sounded more confident, but the communication was still not at its highest level. 
The Mackey is a song that we could jam to, so we should jam. I know moving around feels like a 
third circle type of event, but, in the current circumstances, it falls into second circle. This is 
why I feel like the mask hypothesis is real. It is affecting our playing habits. On Tuesday, I 
thought I was in second circle, but I found myself buried in my music. That is very rare in the 
home group, as most people have been in this type of setting before. I definitely feel this shift 
from second to first is apparent on zoom. After today’s zoom I feel like this shift can be stopped 
by a joke in the chat. The joke allows the zoomers to relax and people open up more. I do not 
know if this an actual phenomenon or not, but this event happened in the zoom today. I felt 
like more people took their guards down after this. All of our guards need to be down since the 
second class starts. Collaboration is at its highest when everyone gives it their all, and everyone 
is able to give their all only after their guards are down. When everyone’s guards are down, the 
negotiation, consensus, and triangulation.  
 
This is how that would be laid out: 
 
Negotiation: influencing others with your idea, and being influenced by theirs 

• Having guard down allows ourselves to listen to others 
• We would be more susceptible to change 

Consensus: working together simultaneously, rather than following a leader 
• Following a leader is the easy way out 

o Caused by having a guard up 
• With no guards, players would not be scared to be last 

o “Don’t be last” is a very important lesson from today’s class 
Triangulation: linking to other players through direct eye contact, creating a web 

• Would be easier with more “jammy” movement 
• Confidence levels go up  

o Causes people to look up from music more 
 
The intention would not change; it would just make the intention easier to achieve.  
As a trumpet, finding other part 2’s on the Mackey is key. We need to listen to others and 
understand how our part fits into the grand scheme of the piece. I like the ideas that were 
brought up in the zoom.  
 
Such ideas were: 



• Put percussion in the middle 
• Group the parts closer together 
• Group the parts in circles 
• Group circles with one of every part 
• Have the percussion not play until a wind jam is established 
• Have rehearsal outside and very spread out 

 
Now the last two were my idea, and they come with their own challenges. I did not put these it 
the chat because I did not know how others would react. However, I did suggest to have the 
groups switch days. I wondered how the confidence is affected. This last idea is in the chat and 
it is explained. This is some nice food for thought.  
 

-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 

First of all, I want to take back what I said on Tuesday of "practice more, then can have 
more eye contact." It is not easy as a player for making eye contact all the time when 
rehearsing like this, it is not easy. I tried to do what I have been thinking from Tuesday, and I 
lost a couple of places where I should play, and then I realized that sometimes body language 
can help the eye contact like Darren did today. He was right in front of me, overly doing his 
body language so everyone can see him. Rehearsal like this, one percussion instrument and one 
member with obvious body language, it can contagious more people from a receiver to a 
sender, then they can line up and play the music. 

Getting back to the theme, I think pre-work is necessary. Such as practice, knowing what 
the role of my part is (or just a bold guess if there is even no recording to listen.) knowing how 
the music goes and how to play a certain part. The more you know, the better you can play 
your part, and you will have more freedom to connect to other people. Playing music as an 
ensemble member is an interactive activity, it means you cannot always only be the listener, 
you might be the leader of a part sometime. 

I would say if we try multiple times, let the people play what they think "what about the 
music" on the first time, and to think when to play. if you disagree, be obvious on the next time, 
if others do not agree with you, they will be even more obvious, then try to find a mid-point of 
where both of you agree with. 

I do not have some ideas of how to make us better, I am a believer of "the real 
knowledge comes from practice." Let us compare this situation with cooking. Each member 
went to practice last week, this is like the cookers have prepared vegetables, meats, and the 
seasonings. The conductor in the band is the senior chef in a restaurant, they know how they 
want to cook and how to satisfy the customer(audiences.) However, the young cookers 
(ensemble members) are trying to cook the same dish the senior chef did, but no one to teach 
them, they can only be better by trying to cook multiple times, knowing how much salt to put 
(how loud should I play), how long to grill the steak (how do other people shaping this phrase), 
what’s the order of putting oil, veggies, and meats (what’s my role of this music), things like 
that.   
 



• Intention: 
As a trumpet player and a brass player, much of the melody line for each piece is meant 
to be projected, or “thrown” to other parts. However, the way Mackey has scored the 
piece, some parts don’t always have the catchy brass chromatic lines. For instance, Part 
1 has bits where trumpets are to blend in more with other woodwind countermelody 
lines. For some of these lines, although they may look like more important bits, they are 
meant to be played with more of a second or even first circle idea 

• Consensus: 
For some of the brass lines, one part may have the beginning of a melody line while 
others play the end of that idea. It’s important to work in tandem with these other parts 
to preserve the fluidity of the line. It should sound coherent when it’s passed between 
instruments. I think it would be important to combine both intention and consensus in 
this situation. If you begin the melodic idea, it’s key to be clear with the intended 
direction of it, but as the other parts finish the thought, they need to be in consensus 
with the other players who may have determined the drive or direction of such music. 

• With such a fast-paced piece, both rhythmically and tempo-wise, I think it’s important 
that brass melody lines triangulate and communicate their sounds, since each member 
may have a different line at the time. I think it’s also wise to triangulate with other 
instruments who share the same part as you, in that moment. This goes along with the 
idea of consensus, and working together to complete and carry forward a musical 
thought. Communication through movement, eye contact, and overall body language 
will help with this. 

 
Horns 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
- Thursday group was more assertive in starting 
- Didn’t wait for others to come in; the whole following a leader concept 

- Standing made a bigger sound appear, which was awesome! 
- As they talked more about concept idea, I could “see” the wheels turning in people’s heads 
- The group hesitated and then Dr. Barber said how you “don’t want to be the last one” in 

respect to starting the scale, which really reinforced the confidence of the group and inspired 
them to be more courageous 

- Eric is doing a nice job of projecting 
- For a little while in the middle the tempo seemed to slow down a lot 
- When they started the Mackey, the movement and connectivity almost completely 

disappeared 
- This might be because it was the first play through, which almost always makes people shrink 

back into first circle 
- Part 4 was super spread out, which might have caused this sound delay to occur 



- It sounded like the tuba was slightly behind the trombone 
- I think this was a technology thing, but the tambourine seemed a little overbearing 
- Around mid-way through rehearsal, it seems like people were playing like they were in 

second circle but not connecting 
- It was a slight brink of third circle, but the people were not playing that aggressively 
- I know masks inhibit the second circle mentality (as shown in the graphic we have seen in 

class), but the two ensembles interpret it differently. I think that the Tuesday group is on 
the brink of first circle, compared to the Thursday group that is on the brink of third circle 

- I don’t know if I’m the only one, but sometimes the mic also lags a little bit 
- The end of the rehearsal was so much better than the beginning, they improved a lot! 
 

I would like to begin by stating my observations of Eric (my only section member in person 
on Thursdays). In the beginning of rehearsal, Eric was very forward and clear about his 
intentions. He was maybe one of the “leaders” when it came to starting and ending the scales. 
It was really great to witness that movement and projection of his intent toward the members 
of the ensemble that could see him, and that he could see. I also noticed that as the rehearsal 
moved from scales to the Mackey, this behavior became less common in Eric. I think a lot of this 
is due to not having played the piece with others before. Especially in a space like this black 
box, reading new music can be very disorienting. This makes it all the more important to 
activate the 4 key concepts we have been discussing and practicing! To Eric specifically, I would 
recommend focusing on triangulation in the next few rehearsals. It seemed like he was trying to 
do this from time to time but kept wandering back to the notes on the page. It didn’t help his 
cause though when the tambourine moved, and everyone turned toward it (and away from 
Eric). When I am told to triangulate but feel like I don’t want my eyes to leave my page, I 
imagine the demonstration that Dr. Barber does with her and one other person deciding to go 
for a walk and then taking a step at the same time, only with both individuals’ eyes closed! It is 
possible that after a lot of practice two people could work this out and be successful, but I 
imagine that it comes much more naturally and quickly when they can use their peripheral 
vision to connect with the other person and come to a consensus to move together. This so 
evident in our playing because we can’t negotiate or come to a consensus to mesh our intents if 
we are not paying enough attention to the information others are trying to send us. In order to 
do this, we all need to be more comfortable with the notes on the page so that we may allow 
our eyes to seek out other ideas beyond the page. He can also try motioning or intentionally 
projection sound toward someone in an attempt to achieve direct eye contact. If he can find a 
couple people to do that with consistently for a rehearsal (maybe someone with your same part 
or someone with a part that you follow and need more from) he can create a stronger web 
made up of people listening and responding. 
 I think that Eric fell somewhere between 2nd and 3rd circle during this rehearsal. He took 
some risks to move and show intent but not enough to overcome the boundary of the mask 
and the Zoom camera. To me on Zoom, it really appeared as though he was bouncing between 
1st and 2nd circle. Next time you could try moving more consistently. An example in the Mackey 
could be bobbing back and forth in the middle section with the 8ths on each beat. Or maybe 



bending your knees and “sliding” up on the 8th note ascending runs. Just be creative and unique 
in what you feel in the music! Let the people you triangulate with know what you’re grooving to 
and what you like hearing.  
 

-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 

First Moment for Coaching: Ensemble wide…Try to be less reticent when it comes to 
following unusual instructions. Even something as simple as being told to stand up resulted in a 
noticeable delay as everyone waited to “go first” and for it to become socially acceptable to 
stand up. 

B-flat scale: I saw a lot of people moving horizontally in an effort to communicate. The 
horizontal motion doesn’t really communicate time very well right now. It’s too difficult to 
show an ictus with an instrument, and I could hear it in the sound that many people didn’t 
really know where the beat was. I would recommend vertical motion for time, and horizontal 
motion for phrasing. There obviously could be exceptions to this, but those exceptions become 
more communicative when they are done in relation to the overall frame work. 

Specific for Tim and Kayla: I liked the way you positioned yourselves with the Mackey in 
mind. You were in a position where you could see each other and easily make eye contact. Eye 
contact makes all four of the Four Key Concepts much easier to achieve. 

You don’t have time for fear! I’m seeing a lot of fear driven decision making across the 
ensemble. Students are hesitant or waiting for someone else to go first a lot because of fear. In 
what we do, we don’t have time for fear, because we just have to play the notes. And fear is 
also just the dread of a possible outcome, it has nothing to do with what is happening in the 
moment. So, let her rip! 

Part 3 people: Just because something is hard, doesn’t mean you can play it mousy! No 
fear! When communicating your rhythm to others, move in a way that also relates to the drum 
set part. The drum set is the frame of reference for time that we all are listening too. 
We should also work on not requiring familiarity in order to be comfortable. People did 
eventually start getting more involved in the music as rehearsal went on. Ideally, we should be 
able to dive straight into being comfortable with ourselves in the heat of the moment in the 
music, without needing to test it a few times. 

Sydney McGahan: I love the way she was moving the whole time, right from the get-go. 
Kayla Pracht: Even at the end of rehearsal, I can’t tell if you’re playing or not from the 

camera angle I have. I would love more motion from you. The camera is at the opposite side of 
the room from you, and your intention is currently not reaching that far. I want to know your 
thoughts while you’re playing! 

Based on camera placement, I could rarely see Tim, and the microphone was on the 
other side of the room from the horns, so differentiating their sound from other people who 
had part 3 in the Mackey was impossible for me. 

All in all, I do think progress was made as rehearsal went on. Another way to think of the 
Three circles concept comes out of Cheng Hsin… 1st Circle is “listening/outreaching”. 3rd Circle is 
“broadcasting”. 2nd Circle is “Joining”. In order to be successful at joining, one must be 
outreaching and broadcasting at the same time. I think this way of explaining it may help some 
people.  



 
 
Trombones 

 
-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 

 
● I believe that it’s difficult to initiate Second Circle without beginning from the first 

breath. The intention has to be there from the very start. It seems, consequently, easy 
to lose, but difficult to reach, Second Circle. Keeping this in mind would help, I think, in 
terms of the chronology of it all. 

● Certain activities help open people up to Second Circle (which, as we’ve discussed, feels 
to them more like Third Circle). Standing allowed people to “face” each other more 
confidently. This seemed to be the case with my fellow trombonists, Luke and Hayden. 
Standing therefore should continue when possible. 

● During the Mackey piece, Luke gained confidence only after realizing he was the only 
one playing. As a trombonist (rather than, say, a piccolo), we’re not used to “leading the 
way.” Being the only one playing is the exception, instead of the rule. Our consensus has 
been, up to this point and this ensemble lab, that we support the higher voices who 
usually have the melody. We need to break out of this mentality. 

● People were also focusing more so on their parts than to how they fit in with each 
other. As the playthroughs progressed, they all became more confident with their parts 
(especially Hayden, in the trombone section) and were more in Second Circle. However, 
the physical distance between Hayden and Kason the tubist made triangulation very 
difficult. 

● In the end, I’m happy with the way my friends in the trombone section played; they did 
a great job, all in all! 

 
- Standing seemed to help with communication; especially (for trombones) putting the 

slide over the stand so you have a larger range of motion. 
- Let your eyes move around to observe what other players are doing. 
- Take to heart what Dr. Barber said: “Don’t be last.”  
- Jamming along to the music is a great place to start when it comes to communicating 

your ideas visually. After getting comfortable with getting into the groove, put yourself 
out there and try some larger and more specific movements. This could be moving the 
horn up or down to signal where a line is going, using circles or an arc to show the 
phrase, or moving your whole body forward or backward to show whether your part is 
“important” or accompaniment. 

- Always have an idea about the music and be willing to share your idea/character with 
the ensemble. Even if the idea is clashing with someone else’s you can negotiate a 
middle ground between the two. 

- I think attempting to listen more to the other parts may benefit the group more than 
listening for other people who share your part. Know how it all fits together so you can 
shine when it’s your turn to bring out a line. 

 



-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 
The first piece of advice I would give to the Tuesday trombones is to spread out a little 

bit more. I couldn’t quite tell from where the zoom camera was but it looked like they were 
very close if not right next to each other. I think that they do a very good job communicating 
with each other, and I believe if they were to spread farther apart, they could still communicate 
across a further distance which would lead them to communicating with other people in their 
line of sight. I know Alex and Zack and I can comfortably say they have good intention, but both 
of them might still be in first circle a little bit. Like we've discussed before, masks and such 
make it difficult to simultaneously act and communicate second circle. They may have to go a 
little bit into third circle in order to present second circle, and that’s perfectly okay.  
 When it comes to consensus as far as a first breath and starting note, I think the 
trombones have potential to be strong leaders. Not literally leaders in dictating on their own 
when to start playing, but leaders in the sense that they’re strong enough musicians to be able 
to say hey we’re starting here, and look to the other musicians for agreement rather than 
guidance. 

The triangulation format is very conducive to what we’re trying to accomplish in wind 
ensemble and as I mentioned before, I feel that the trombones being in different triangles is 
optimal. Connecting with your own instrumental compatriots is important but of equal 
significance is really jiving with people who are on completely different parts. Maybe I’m 
getting ahead of myself but in order to really make these pieces complete it’s going to take 
some next-level second circle business. I see the trombone section as huge leaders and more 
than anything I would encourage them to take risks. Be bold, try new stuff and see if the other 
cats in the group dig what they’re doing. This rehearsal environment is gonna be super fun to 
experiment with different things and see what’s happening.  
 

Communication is good you are definitely showing what you're trying to say but you are 
not necessarily showing any sign of receiving other people’s messages, You might be altering 
what you're playing by altering your sound but there isn't any physicality or anything to show 
understanding 

A stronger knowledge of the music will let you be more expressive in your movement 
and in your playing there was intention in the way you moved and replying but I think with just 
a bit more knowledge of music you can take your eyes off the page and really embody the 
character.  

On the topic of character you should have a character in mind introduce our best to 
embody that character when you perform, and it might even help you be more willing to be 
expressive.  
 On the note of eyes as well, try, even when sight-reading, to still get that eye contact 
and communication with others while you play, its super tough, but if we can pull that off, we 
could probably do most anything.  

When working together be mindful of how you sound as a section and how this section 
can then interact with the rest of the ensemble not just as individuals. 

Make sure your motions don't restrict your play it's great to be emotive and to move in 
to try and see everybody but don't overdo it in a way that would impact the sound you can 



produce yes communicating and connecting is important but sound still is and should always be 
our number one priority.  
 Overall you played the Mackey really well, The style was defined and you took a strong 
approach with a certain thought in mind but maybe a bit more experimental try out some 
different approaches see how it goes. 
 
Euphoniums/Tubas 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
 

My feedback is directed at the “Part 4 team.” I think, if I could tell correctly through 
Zoom, that included just Haydn and Kason.  

First of all, what a long distance between you two! That posed some difficulties. I know 
it won’t be exactly the same moving into the Ticheli, but having a teammate somewhere easily 
accessible or within your line of sight might help with the disconnect it seemed you were 
feeling at first. Both of you started out with very limited movements. I know how difficult it is to 
move effectively with a tuba. I think one thing that may help Kaison in particular is to move so 
that the tuba is obscuring as little of the room as possible. It seemed like today it was blocking 
about half of your vision.  
 In terms of communication at the start of each attempt at sections of the Mackey, I 
think you both joined the consensus of the group well. There may have been some hesitation 
earlier on, but you both grew more comfortable with it as you went through a few attempts at 
the music. Is there something you can do to be better prepared on the first attempt? 
Additionally, I think that although you received and reacted well, I didn’t see much interaction 
in the other direction. I heard some, but I saw very little. If I had to describe your “circle”, I’d 
say that you sounded like you were in the second or maybe even third circle, but you looked 
like you were in first. I will note that my perspective here is radically altered by zoom. It’s 
possible that both of you had very emotive faces and Zoom didn’t display clearly enough to 
notice those changes. My comments mostly refer to the movement of the instrument itself 
along with your body. See if you can find a way to engage those things more.  
 My second big piece of advice involves triangulation. It’s very important that the Part 4 
team can link up and share perspective with each other, but that consensus has to then be 
shared with other teams. If you could position yourself so that the two of you could see each 
other, but also each individually target two or three other people on different parts, it begins to 
form a network of communication much like the flocking we discussed earlier in the class. The 
important thing with this type of communication will not only be to send and receive ideas, but 
also to make sure they are being received by the people they’re being sent to. Make sure that 
the recipients of your ideas are receiving and absorbing your ideas, and trade with them. Eye 
contact and actual instrument facing can help a ton with this. If you’re still struggling with 
getting them to receive you after that, actual conversation never hurts: “Hey, I sent you 
something last time and didn’t know if you caught it. Can we try that again?” You may also just 
need to do more than you thought. Between distance and masks, a lot gets lost in the space. 
Like Dr. Barber suggested last week, you may need to try moving all the way out to what 



appears to be third circle in order to be received as being in second circle. It will be awkward, 
but embrace it! 
 You’re doing great at perspective and intention, it’s just the ballistics and triangulation 
involved with sharing those ideas that seems to be the difficulty.  
 

I think that the euphonium part was pretty technically sound and I think that because it 
was the first time that the Thursday team was playing the Mackey together it was a little 
awkward trying to lock-in. I think it would be worthwhile to try increasing physicality. The way I 
thought about it was that the locking in through physical cues from the rest of the ensemble 
would be like following the concertmaster in an orchestra except everyone is the 
concertmaster. I think all around, everyone needs to take more responsibility for physically 
communicating. 
 

-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 

(sound of crickets) 
 
Percussion 
 

-----------------------------------Tuesday Team coaching Thursday Team----------------------------------- 
 

For the percussion section, I think we are slowly getting better at approaching 2nd 
circle, but aren’t consistent and frequently revert back to first circle. I think it will be important 
to regularly remind ourselves of the mask-zoom hypothesis and push further toward the line 
between 2nd and 3rd circle, even if that means crossing over into 3rd. All the while still 
navigating this with sensitivity so that we can try to balance in the ensemble and perceive other 
happenings around us.  
 With the Mackey, the percussion has a driving and time keeping role in which it may be 
easy to simply take on the role of the metronome. I think we should try to reach out to others 
for tempo. It is important for everyone in the ensemble to be responsible for tempo 
maintenance, and we should listen to hold ourselves and others accountable.  
 During the Thursday in-person rehearsal, the zoom group could really see Colton 
grooving on tambourine once he was moved toward the center a bit more. I think that this 
central position allowed for different ballistic environment, and new opportunities for 
triangulation. Others in the zoom chat noticed that in the rep after he moved, the time and 
balance felt more comfortable (which could partly be a result of physically moving him away 
from the camera as well, but having an instrument that can sonically slice through the rest of 
the ensemble closer to the wind players seemed to help some project their sound better). I 
think it would benefit the percussion and the ensemble to try integrating more with the wind 
players in our set ups. This could pose some complications depending on the equipment and 
possibilities for the set up, but I think it would be worth a try, especially in the spirit of 
exploration.  
 Perhaps we could also try playing through the Mackey (and coming pieces) without the 
percussion for a few reps while we could move to communicate the time that we perceive. I 



think this would be helpful for the ensemble to check that they aren’t too reliant on percussion, 
and also for percussion to practice getting time from others.  
 We also noted in the Thursday zoom group that it would be beneficial to get our heads 
out of our stands to make more eye contact. This could help make new connections and shift 
connections easier. I think with each repetition in rehearsal and in the practice room, we should 
try to gain comfortability looking away from our music stand, or at least focusing on our 
peripherals.  
 In percussion ensemble, we frequently talk about moving and specifically about cueing. I 
wonder if we could work to know other peoples parts well enough to “cue” them, or 
intentionally shift the focus to other parts when they are prominent. We could try physical 
gestures, eye contact, and getting out the way to show who's the main focus. Matt had a cool 
idea that as we are practicing our own parts, we should imagine what the other parts would 
sound like. This could be an especially fun thing to try when approaching The Mystery Piece. 
Then as we get more and more comfortable hearing other’s parts and doing some independent 
listening, we can incorporate the ideas of our imagined parts with the existing ones.  
 

● Just to start, I was very impressed with the Thursday ensemble’s rehearsal of the 
Mackey, it felt like they just dove straight into the piece without the same type of “fear” 
that we had on Tuesday as we were figuring out exactly how to move like a pack of 
starlings. 

● During the class the zoom chat discussed the placement of the percussion off to the side 
of the ensemble despite the central role they played in playing straightforward time 
with the most articulate instruments (drumset, bass drum, tambourine) and we 
eventually requested that the tambourine be moved to the center which may have 
helped with the ensemble. The goal wasn’t necessarily to assign the tambourine as a 
leader, but to provide a solid “rock” of time on 2 and 4 for the ensemble to latch onto 
similar to a hi hat in a jazz ensemble, we should try to do that more on rehearsals 
moving forward on this piece and place the most articulate instruments toward the 
center - especially the bass drum which marks beginnings of measures and phrases. This 
is not to say that the percussion are the leaders of the ensemble and shouldn’t listen, 
but to give a really clear set of sounds to lock on to when you are playing. (as a 
percussionist I’ve always  argued that the keyboard instruments should be front and 
center anyways, they're so hard to hear sometimes (but that is a different debate to be 
had)). 

● In the future going forward as well we could try to be more extreme with our dynamics 
and contrasts and make it super clear which voices have the priority in the music at that 
time, as both days it was somewhat unclear as everyone was so focused on playing 
together and playing the notes at the right tempo that the balance was not as important 
in our mental image of the piece. Experimenting with extremes in the dynamics might 
be a fun way to insert more “character” in our playing as well. It may seem silly but I 
always found it fun with my middle schoolers to mimic the dynamics of the music with 
their bodies, and will loosen everyone up mentally and get them more ready to 
experiment. 

 



-----------------------------------Thursday Team coaching Tuesday Team----------------------------------- 
 

• One thing that might help the reaction team in the beginning activity is if the leading 
team experimented with leaning into the notes they are playing and lead in a more 
outwardly expressive way. 

• One thing that would possibly help unify the ensemble is if the reaction team 
experimented with following the other side past the surface and tried to mirror things 
like tone and pitch length. 

• Knowing that Mackey borrows things from Ticheli’s pieces it’d be interesting to try and 
play this piece in the style of the Frank Ticheli “Simple Gifts” piece, and see if this is a 
style, we want to play this piece in. 

• Ben who is playing tambourine is doing a great job if playing confidently and is doing a 
really good job at communicating with the ensemble, so if we tried to match his energy 
with these things that’d be awesome. 

• I love how the baritone player near the camera looks like is having fun, so that’d be a 
great person try to match energy with and if everyone had similar energy it be likely to 
find consensus. 

• I think working towards getting our eyes less in the page would help communication and 
triangulation through the ensemble as a whole. 

• Alex who is playing drum set is doing a great job of staying open with her eyes up and 
that makes it a little easier to triangulate through the ensemble. 

• I feel like with today being our first day working on this piece people are a little 
uncomfortable with the piece, so I think as people get the piece more in their brains the 
better everyone will be able to outwardly portray what they are playing. 

• I feel like if the uptempo team should be able to fit inside the other voice, and the other 
voice could use the uptempo team to really latch on to time because the uptempo team 
is really laying town the time. 

• I think letting out your goofy side with body language would help bring out the exact 
style we are looking for in this piece. 

 
In the piece “Let Me Be Frank With You”, the percussion section seems to be a color or 

extension of the bass voices. Similar to a rhythm section is a jazz band, these two parts should 
work together to create a steady bass for the rest of the ensemble. I believe that the intention 
of the percussion section was correct; I could tell that their objective was to perform their role 
in the ensemble and create an environment that was comfortable for the rest of the ensemble 
to perform their parts. The was evident when the drum set player volunteered to count the 
piece off. 
 While it was difficult to tell, I believe the percussion section also negotiated well with 
the ensemble, and by extension they were able to reach a consensus with the bass voice to 
fulfill their ensemble role. The percussion section made no intentions of pushing the tempo of 
the ensemble uncomfortably, nor did they make any effort to pull them back. There was no 
argument with between the percussion section and the ensemble. 



 Where I believe there could have been improvement was triangulation. While the 
section received information well, I did not see much information being expelled by the section. 
I did not witness any communication between members of the percussion section to each other 
or to members of the bass voice. However, there is room for argument that communication 
does not require eye contact or use of the eyes. In terms of the purpose of the exercise though, 
I believe there could have been more communication and eye contact specifically with the 
lower voices in an effort to further synchronize the two sections and provide an even sturdier 
foundation for the rest of the piece to build upon. I believe an important player in triangulating 
with other sections of the ensemble would be the tambourine player. The part for this 
instrument is rather repetitive, works as a motor for the rest of the ensemble, and plays in the 
subdivisions of the bass part. While the player most likely heard and noticed this, I did not see 
any outward communication of this acknowledgment.  
 

● Breathing with the wind players on the initial breath when starting a piece, might lock in 
everyone more. 

● Possibly try to “give in”. For example when the ensemble dropped tempo right at the 
start of the piece. 

● I think in general for percussionists, we should try to be more influential in aspects other 
than tempo. 

● Try to be very intentional with preps. Especially when it comes to attacks because this 
can be used as another way to communicate with others. 

● Don’t forget to smile ;)/ use facial expression 
 
 


